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DFPUTY DIRECTOR (SIJPPGRT) MEETING WITH THE CONHDENTI A Lﬁ
CHIEFS OF SUPFORT OF THE ARRA DIVISIONS AND
SENIOR STAFFS, OFFICE OF THE DEPUTY DIRECTCR (PIANS)

2 October 1957

The weeting was held in the East Building Coﬁference Room at 1530 hours
2 October 1957. The following items were discussed: L

. BOOK DISPATCH NO. 202

This dlspatch reguested all field installations ¢t asend t6 Head.-
quarters suggegtions for alleviating the aduinistrative worilosd in the |
25X1A fiedd. [ Thighlighted the mejor suggestions received and action ‘
taker. It is appareat that the workloed is not & few big things bui an
aggregate of many smell tagks. The following are some of the comments
wiich were common among, ceveral stations:

{1) A large number of staticns complained of techanicel diffi-
culties with what they felt were complex finsnce and property ace-
zoumting procedures. We have published a greatly simplified Class B
titation Finmance Procedure and beve drafted & mew Type III Supply

Procedure simplified for the emall station.

{2) The Monthly Report of Cash on Hamd vas felt to be burden.
nome. This Report was eliminated for stations vith cash balances
ihat do not exceed the equivalent of $25,000 | | 25X1A
ard bases). : _ o

(3) It was fele by some stations that the | 25X1A

vere too lenghhy amd technical for the amall station %o digest ml_l ' 1A
follow. We plar to develop a short, | - 25X

for smal their éay-to-day use to supplementvthe exist-
25X1A mél_ |

{4) There was considerable criticicm of the dispatch and pouch
procedures which RI/FI is etudying carefully to simplity. :

The Support Chiefs can render a real service to the ficld by reviewing
carefully the numbers of capies of dispatches, forma, ote., before re-
lcase %o the field, not asking the field for data which can be obtainad
from Headquerters files, keeping the stations manner (névance advice of

T CONFIDENTYY

Approved For Release 2002/05/02 : CIA-RDP78-04718A000300070050-8



25X1A
25X1A

NN

5X1A

N

25X1A

25X1A

.Approved For Releas:a‘beZlOSlOZ : CIA-RDP78-04718A00030%70050-8

ry: &8

rveplacements, etc.), replyimsg prcmptly to HQMJMIJA&)ME , ead
notifying the field in advance of new or chﬁnged Hesdquarters policies
and procedures.

b. REGULATIONS

[ lexplaired our current program for redrafting ertire
functional series of| [, to
include only basic policies, authorities and essentisl criteria for the
exercise of authority, with the technical procedures ian Bandbooks. As

an example of the results expected it appears that the[  Jof the 25X1A

[ ]will be reduced from about eighty-eight printed pages to
eleven, although the Eandbooks will be more cxtensive. He also pcinted
out the procedures established for limited coordinmation with DD/S coupo-
nents on proposed publications. The Support Chiefs were urged to limit
their comments on proposed Regulations to substantive matters affecting
their operstions and responsibilities and not attempt mn editorial
analysis.

c¢. FPERSONNEL INFORMATION CARD

soon, and the need for every employee and administretive officer to re-
port correctly current and accurate information. OQur Telephone ani
Watch Officer's Locator Lists soon becoms obsolete end ineffective if
changes are not reported properly.

As a further effort to imsure correct current informeticn it -was
suggeasted that personnsl luformation date might be distributed periodically
©0 each employee with his paycheck, thus enabling regulaxr verification o
cach employee and the imsediate notification of errore and other chamges
required.

. ADMINISTRATION CAREER SERVICE

| | explained the policies of the Administration Carcer

Zoard relative to the qualificaiions, selection, plecemsnt, and carveer
development for gensral administrative persobnel. FEe pointed out that
administrative cereerists may be obtaimed from the cutstanding officers

of other Suppart Cereer Services and DA category personnel im the Clan-
destine Services whose experience and carcer development irdicate
potential for promotion to grade GS-12 ard assigoment te the SA Career
Board. Bvery effort has been made to give the admimistrative officers
overseas experience, and sxtemsion of oversess tours has pot been
authorized generally inm order to provide the opportunities for overseas

‘J

””'“"77NFfD [

Approved For Release 2002/05/02 : CIA-RDP78- 04718A000 050-8



Approved For Releas&"2002/05/02 : CIA-RDP78-04718A000300070050-8

sEoFee  (ONFIDENTIAL

duty for all of our careerists. At thia time only one grade G8-15 snd
three grade GS-1i's of the entire Career Service who are qualified for
overseas duty have not as yet had overseas tours or are not immediately
scheduled to go oversees. Rotation plans will imclude tours in the
DD/P area at Headquarters, DD/S compoments, and the foreign field.
Cereer programing has developed to the stege where we are able o ad-
viee each adminigtrative officer of his next assignment six months price
to his departure from thes field. We are now moving into career develop-
ment plans built around the Career Development Outlines submitted by
each officer.. ‘

e. DIRECTED ASSIGNMENTS

Colonel White discussed the background resuliing im the Director’s
25X1A approval of | | Of course, the personsl
problems of an employee must be given appropriate consideratior, but we
mist utilize the "directed assignwent” policy vhen mecessary in orxder to
man hardship posts. If a fairly selected individual cannot show good
reason for refusing an maslignmeni we must enforce this policy even to
the point of seperstion of the individual from the Agency.

£. NOMIRATIONS FOR EXTERNAL TRAINIRG

In the interest of career development it is the respomsibility
of Career Services to nominate their careerists for attendance at the
Armad Forces Colleges regardleszs of the Agency component to vwhich the
perconpel are assignsd. The Career Service should coordimate such
nominations with the component in which the carcerist is working.

g- PERISONKEL CEILINGS

Colonel White gave a brief xeaume of conditionz resdlting im the
current parsomnel ceiling of the Agency and the requirement for certain
cuts recently effected in the various Offices. EHe poloted ocut that while
there 1s no fixed field ceiling there is a fixed over-pll Agency ceiling
80 that celling increases in the field or any other activity of the Agercy
mst be off-set by corresponding reducticns in other ceilimgs. Reducticrs
in on-duty strength must be forthcoming to reduce to the authorized
ceiling. Oune wey to perforu the job with the minimum sumber of personnel,
and, im turn, reduce on-duty strength, would be to separate those em-
ployees who have exhibited "leps than satisfactory” performances. This
can be done if supervisors will give warnings to the irmdividusls of
their "below s " performances. If there is mo subsequent improva-
went, follow-through with the Director of Persorpmel to eatablish & com-
clusive case to support separation would be in order.
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Colonel White expressed the opimicn that we should have em R & E
Program for people vwho need and deszrve it. However, & genersl progranm
for hardship aress 13 not the enawer; rather, jJjustifisble cases should Le
submitted to the Director for approvel umtil sufficient experiemce is
gained to esteblish s pattern end standarde to it the varied situations
and conditions of deserving individuals.
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